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IGPAW UP Cebu: Vision Paper for the

UP Cebu Chancellorship
Regletto Aldrich D. Imbong, Ph.D.

The Filipino term Igpaw means to rise or to leap over an obstacle. It implies that while a
present situation is given, it also needs to be transcended in the sense of bringing it to a
further process of progression. The Hegelian philosophical tradition has a similar term for
this: Aufhebung, which simultaneously implies both cancelling out and preservation.
Hegelian Aufhebung is a point of progression and synthesis, where the old and given is not
destroyed but instead carried over in its new and higher form of development. Igpaw is this
same process of progression and synthesis, where the achievements of the past are carried
over as basis for the creation of a new and higher form of development.

In both the national scale and in the level of the University of the Philippines Cebu (UPC),
it is recognizable that much still needs to be done para mapag-igpawan natin ang mga
kasalukuyang balakid at problema. In the national scale, while our country has been
catching up especially with our Asian neighbors, much still needs to be done to not only
propel and sustain progress but also allow its benefits to be equitably enjoyed by all. Our
country still needs to ensure local and sustainable economic production, implement socio-
economic reforms, respond in a more efficient manner to the threats of the pandemic, build
long-term programs that reduce the risks of future health crises and other disasters, and
preserve a cultural heritage rooted in a strong sense of nationalism and collectivism.

Ang UP Cebu ay nasa makasaysayang sangang-daan ng mga pagsubok. Bagamat ito ay
nakapag-ambag na sa gawain ng nation building sa mga nagdaang panahon, makakapag-
ambag pa ito ng mas higit pa sa bayang umiigpaw kung ito mismo ay iigpaw sa kanyang mga
kasalukuyang balakid at pagsubok. Tanging sa proseso lamang ng pag-igpaw ay tiyak na
mapapaunlad ng UPC ang kanyang sarili bilang isang pampublikong pamantasang
pananaliksik (public research university) pangunahin sa Central Visayas at pati na rin sa
buong bansa. Being a constituent unit of UP in the second most urban center of the country,
UP Cebu must rise as a leading research university that will work with the government,
civil society organizations, and local communities to collectively identify and draw up
relevant responses to the challenges posed by the province’s and the region’s urban and
rural development.

Ang susunod na tsanselor ng UP Cebu ang s’yang dapat mangunguna sa proseso ng pag-
igpaw. The next chancellor should be able to see and feel what the present situation of UP
Cebu is. The next chancellor should learn from both the successes and shortcomings of the
previous administration to build upon the past and bring UPC further to a higher form of
development and progress. As the next chancellor of UP Cebu, I shall banner the program:
IGPAW UP Cebu! Through this program, UP Cebu will be able to:



I - inspire academic excellence

G - guarantee academic freedom

P - protect the welfare of the academic community

A - advance a democratic form of governance

W - work toward its further organizational development and internationalization

Inspire Academic Excellence

Building on the gains of the previous administration, UP Cebu should not only continue
but also improve the tradition of academic excellence it has already treaded. Academic
excellence thrives where the values of critical inquiry, innovative thinking, and selfless
public service are cultivated. We shall continue to inspire the academic community of UP
Cebu to discover new ways of engaging and overcoming problems in order that we may
contribute more to the generation of knowledge and ideas that are not only relevant in
policy making but also helpful in the holistic development of individual and social
existence.

Crucial to academic excellence is the enabling environment for its flourishing. Institutions
as well as mechanisms must be set in place to provide the conditions for its continued
development. The most basic of these institutions are the academic programs which serve
as the building blocks for the life of our constituent unit. To properly set the direction of
UPC as a research university, we will empower the different academic programs in
setting their own research, development, and extension (RDE) agenda. RDE must be
seen as interconnected processes that contribute to the organic development of both the
programs and the UPC. The challenge that will be confronting us soon is how to
synthesize what has been set before us as our general niches - that is, product
design and information technology - and what will organically develop out from
our programs as their particular niches. For now, the strengthening of the program or
department RDE agenda is the most important. As soon as this has been done, we will have
to conceptualize the dynamic interplay of the particular and the general and out from this
define an organically UPC niche.

The current research and creative work output of UPC faculty and researchers need to be
improved. In 2019 and 2020, the reported publications of UPC are 20 and 28, respectively.
It must be recognized that research and creative work efforts in UPC sustain despite
the limited and relatively low institutional support.

We will enjoin our program coordinators or department chairs to encourage a
culture of research within their respective programs or departments. This culture
must set in place certain practices like mentoring, regular reading sessions, and paper and
creative work critiquing, among others. To help develop this culture, we will support a
bi-semestral program of kumustahan within the programs or departments. This activity
aims to foster collegial consultations, senior-junior faculty mentoring, updating, reading,



critiquing and other practices that encourage the culture of research. This regular
kumustahan will be separate from the academic program improvements (APIs) which the
programs or departments will also be conducting. Within the programs or departments,
a clear annual research plan must be collectively identified and ensured by the
coordinator or chair. This plan will schedule the research of the faculty members, target
publication outputs, and serve as the basis for a program or department yearend research
evaluation.

Institutional support to encourage a culture of research should also include deloading
schemes and research and creative work funding. The program or department research
plans should include the scheduling of research load credits/creative load credits
(RLCs/CWLCs) for its faculty members to equitably enjoy RLCs/CWLCs and to avoid
the disruption of course loadings resulting from the unplanned assignment of load
credits. We will review the current policies concerning the assignment and approval
of RLCs/CWLCs to smoothen the process of its application and make it more inviting to
researchers in the social sciences and the humanities.

Research and creative work funding should be enhanced. Compared to other
constituent universities (CUs) that do have a variety of funding options or funding
windows, UPC only has the research and creative grant (RCG) as the sole funding support
for its researchers. Current maximum average for the UPC RCG is at Php 150,000. This has
been the rate since the early 2000s when UPC was still under UP Visayas. Things have
changed since then and various factors, especially the rate of inflation, need to be
considered in adjusting this rate.

Raising institutional support will certainly improve the current level of research and
creative work efforts of the unit. In connection to this, we will increase the current
maximum average amount of the RCG by Php 50,000 yearly in the next three years.
The aim is to raise the maximum average to at least Php 300,000 to cover the cost of
inflation over the years. This would also raise the new maximum amount to comparably
meet the current maximum amount of research grants of other CUs. In this way, our
researchers would be more efficient and be able to secure research assistants
needed in the conduct of their research. After the third year, UPC can propose
increasing the said amount, frequenting the call for research grants, and/or
opening new research funding options or windows to widen research funding
opportunities and further enhance the research activities of the unit.

In terms of extension work, the programs or departments can likewise formulate a yearly
plan similar to the research plan. We enjoin our programs or departments to establish
partnerships or memoranda of agreement with professional organizations, local
government units, government agencies, civil society organizations, local communities
and/or their people’s organizations, the alumni, and non-governmental organizations to
widen their research and extension network and secure alternative sources of funding.
Extension work should be the mark of our public service, and this could only be



made possible if we establish the widest possible connections with the public. We
will support every extension initiative identified under the yearly extension plan.

Currently, our programs have either been elevated to department levels or are still working
for their elevation. Our strategic plan is to develop new graduate and undergraduate
programs para mapa-igpaw natin ang ating kasalukuyang mga programa
patungong mga departamento.

In the College of Science, we have the Department of Biology and Environmental Science
(DBES) with its BS Biology and MS Environmental Studies, the Department of Computer
Science (DCS) with its BS Computer Science and MS Computer Science, and the
Mathematics and Statistics Programs (MSPs) with their BS Mathematics and the newly
instituted BS Statistics. We will continue supporting DBES and DCS in terms of
improving their existing programs and developing new ones, like the proposed M$
Environmental Science. Likewise, we will continue supporting the MSPs in terms of
elevating it into a department by offering at least one graduate program in the next
three years.

In the College of Social Sciences (CSS), we have the BA Political Science, the BA Psychology,
the Master of Education, and the Junior and Senior High School. Both the BA Political
Science and the BA Psychology are already working towards their respective graduate
programs: the MA in Global Studies (MAGS) for the BA Political Science and the Masters
in Psychology for the BA Psychology. We will continue supporting the
institutionalization of the MAGS especially that it is already set to be offered in 2022
as well as the Masters in Psychology program set to be institutionalized in 2023.

We will study the possibility and work the institutionalization of an undergraduate
education program. While there are already existing undergraduate education programs
offered by other universities in the province, not so many have defined as their niche the
specialization of courses offered in the senior high school. This is important since
professional organizations (like in philosophy and psychology) are working towards the
professionalization of teaching senior high school courses. UPC can pioneer in this area
by institutionalizing an undergraduate education program that specializes but is
not limited to course offerings in the senior high school. The study for the
institutionalization of an undergraduate education program can start early next year. APIs
can be conducted late next year to middle of 2023. Towards the end of 2023, a proposal
could already be submitted to the system. By offering this program, we hope to create a
college dedicated to the education of teachers.

In the College of Communication, Art, and Design, we have the Certificate in Fine Arts
(CFA) in Product Design, CFA in Studio Arts, BFA in Product Design, BFA in Studio Arts,
and BA Communication. We will continue supporting the improvement of these
programs. Likewise, we will continue supporting the efforts of the arts program to
institutionalize a Masters of Fine Arts and the proposal of the communication



program to offer an MA Communication. We hope to institutionalize these programs
by 2023. The institutionalization of graduate programs will help elevate the two programs
as new departments.

In the School of Management, we have the BS Management and Master of Business
Administration. We will continue supporting the improvement of these programs.
We will likewise support the plan of the School to institutionalize a new graduate
program.

Among the important requisites for the strengthening and development of programs are
the continued procurement of new equipment, the improvement of facilities, and
the compliance to established laws. We will continue procuring more books and
journal subscriptions for our library, more instruments for our laboratories, and
more supplies for our offices.

Facilities have been expanded especially by the past administration’s infrastructure
projects. We will continue supporting the upgrading of facilities like the laboratories,
FabLab, library, AVRs, the Teaching and Learning Resource Center, the Jose Joya Gallery,
sports and health facilities, among many others. We will ensure that our facilities
comply with the requirements for the conduct of limited face-to-face classes. We
will constitute an ad hoc committee tasked to prepare UPC’s requirements for the
Commission on Higher Education’s (CHED) approval of limited face-to-face classes.
If such a committee has already been constituted, we will continue supporting it until it
has completed its functions. For the high school building, we will iron out the
remaining legal impediments for its construction in the BOR-approved lot. We will
roll out a multi-sectoral response that involves the legal office and the academic
community of UPC, the local government units, the alumni, and the civil society
organizations to reclaim full control of UPC properties.

We will also ensure that programs are compliant with existing laws and regulations.
Especially in the case of the sciences, we will make an inventory of the laws and
regulations which its programs need to comply. We will see to it that our programs are
compliant with the most basic laws and regulations to ensure their smooth, safe, and secure
operations.

The research, extension, and professional services staff (REPS) and the administrative staff
have a crucial role and involvement in the pursuit of academic excellence. We will support
the regular trainings and seminars of our REPS and administrative staff to enhance
their skills and knowledge as well as ensure quality service. Similar to the research
plan of the programs or departments, we will ask the respective offices of the REPS and the
administrative staff, in coordination with the Human Resource and Development Office,
to identify a yearly training and seminar plan that schedules the trainings and
seminars and ensures the timely updating and upgrading of skills and knowledge
of our individual REPS and admin staff. This may include conferences and seminars



conducted by their respective professional organizations. Dapat kasama natin ang ating
mga REPS at administrative staff sa ating proseso ng pag-igpaw sa pamamagitan ng kanilang
propesyonal na pag-igpaw.

Part of the UPC’s proposal for elevation is the transformation of the Central Visayas Studies
Center (CVSC) from a purely research arm of the unit to an administrative office. In doing
so, CVSC became the body that coordinates the RDE initiatives of the unit. With this
transformation, we will work on transitioning the CVSC to become an Office of
Research, Development, and Extension (ORDE), as it has already been doing the
said functions. The ORDE will be under the current OVCAA. We will task the current
CVSC to identify the functions and responsibilities of the future ORDE as well as
the various units that will be under its supervision. We will institutionalize the ORDE
by 2023.

We will support research centers that organically and gradually develop from the
academic programs, departments, and/or colleges. Currently, there is the proposal of
the College of Science to institute a Science Research and Training Institute. There is
likewise the plan of the political science program to institute a Center for Good
Governance. Other programs or units may have similar plans of instituting research or art
centers. The creation of these centers must be part of the strategic plans of programs and
departments. We will fully support these plans as these will enhance our research
and creative initiatives and strengthen our commitment to public service. We can
also involve our alumni in these scholarly and artistic endeavors who are already
established in their own professional fields. We can tap them especially for
collaborative activities that will help strategically connect UPC with the local community,
larger society, and the global village. We will likewise study the possibility of
institutionalizing the Center for Environmental Informatics. We recognize that
institutionalizing centers must be a collaborative effort of UPC, government agencies, the
industry, and other relevant sectors.

We will continue supporting the Technology Business Incubation center. Being a
self-sustaining institution in UPC, the TBI has helped nurture various start-ups and, in one
way or another, have helped spur socio-economic development in the province and the
region. We recognize the determinant role of technology in the process of socio-economic
development.

We inspire academic excellence by providing an enabling environment conducive of
genuine scholarship especially among our students. We aim to produce graduates that
are nurtured with the best methods of teaching, inspired by the most innovative
ideas, and destined to offer novel and sustainable alternatives.



Guarantee Academic Freedom

Academic excellence requires academic freedom. The Platonic Allegory of the Cave teaches
us that only through a freed and free mind can the intellect journey towards self-
enlightenment and the realization of knowledge. If the realization and generation of
knowledge is the raison d'etre of the university, then it must be provided with the
conditions for the flourishing of a free mind. This freedom ensures that our academics
are given the widest intellectual space to pursue the most novel and innovative
research and provides scholars and artists with an avenue to appreciate, advance,
and advocate ideas that offer innovative responses to the challenges of our
technologically driven and globalized world.

Being true to the liberal tradition of UP education, UPC must provide the widest
space for academic freedom, allowing an Agora or market of ideas to flourish in a
democratic society. UPC must allow the most diverse ideas to contend and dialogue. The
philosopher of education John Dewey insisted that “diversity of stimulation means novelty,
and novelty means challenge to thought.” If UPC has to offer the most novel ideas and
inventions to the province and the region, then it must allow the diversity of ideas to
flourish and contend.

Protect the Welfare of the Academic Community

The Roman poet Juvenal wrote, “you should pray for a healthy mind in a healthy body.” If
our proposals for academic excellence prayed the conditions for a healthy collective mind,
then we must likewise pray the conditions for a healthy collective body for the UPC
constituency. This we can do by protecting the welfare of the faculty, REPS, administrative
staff, and the students.

Welfare should not be compromised for efficiency. Unfortunately, in our case, both welfare
and efficiency have been undermined because of the sorry state of our current faculty,
REPS, and administrative staff complement. Upon consulting with the faculty, REPS, and
administrative staff of the unit, it was identified that a major roadblock towards a more
efficient conduct of work was the mismatch between the tons of workload and the
limited faculty, REPS, and administrative staff complement that do the workload.
Even before the pandemic, the employees of UPC have been overburdened and overloaded
with work, thus compromising the quality of their output and services.

Raising operational efficiency is among the thrust of President Danilo Concepcion’s
administration. We should likewise do so in UPC. To further raise the efficiency of our
workforce and properly provide the conditions for the flourishing of academic excellence
and improvement of services, we will expand the current faculty, REPS, and the
administrative staff complement. In the last townhall meeting, Chancellor Liza Corro
has mentioned that she has proposed an additional 9o plantilla items for the faculty, REPS,



and administrative staff. This is a commendable effort which needs to be seriously followed
up.

The increase of the number of plantilla items is an important enabling condition for the
improvement and development of programs. We will conduct a needs assessment
among offices and units specifically to identify areas that are currently unstaffed or
understaffed. Such an assessment would shed light on the number of faculty, REPS, and
administrative staff which the unit lacks not only to improve the quality of its
service but also release others of a surplus of workload. Only in this way can we fully
harness the creative potentials of our employees.

Given the budgetary considerations, we will study how we can maximize existing
budgetary resources to expand our current staff complement. This needs to be
emphasized since we will be working on our first year with whatever budget the previous
administration has proposed. Aside from maximizing existing resources, we will also
continue requesting for additional plantilla items, both through the redistribution
of unfilled plantilla items from the other CUs and through the yearly CU budget
proposal. We give our utmost hope and confidence that both the national government
and the UP system are one with us in our vision for academic excellence, quality service,
and the protection of the employees’ well-being.

In the case of the REPS, the recent establishment of the REPS welfare council is a
welcome development. This sets the direction towards the meaningful participation of
the REPS in campus governance. We will continue supporting this initiative. We will
likewise strengthen the REPS Personnel and Fellowships Committee (RPFC). We
will see to it that actions affecting our REPS, like promotion and suspension, undergo the
most rigorous, scientific, and democratic deliberations. In the case of the administrative
staff, we will study a local counterpart of a welfare council. We believe that the welfare
of our employees could only be properly protected if the initiatives are coming from among
their ranks and their recognized organizations.

We will support and likewise initiate efforts that call for the equal and fair implementation
of benefits, like in the case of the REPS and administrative staff fellowship. We recognize
the importance of supporting the professional development of all our employees.
We will study the possibility of creating local funding counterparts for our REPS and
administrative staff to avail. No sector should be left behind in terms of professional growth
and skills upgrading. Bawat sektor ay dapat makapag-igpaw.

We will continue advancing gender equality as we excel academically. Gender equality is a
crucial component in the protection of the well-being of the UPC academic community.
We will continue supporting existing programs of the Gender and Development
(GAD) Office and of the Office of the Anti-Sexual Harassment (OASH). GAD focal
persons shall be identified and appointed from the most committed representatives of
the various sectors of UPC and, if possible, sustain these appointments for a longer



period to ensure the continuity of programs. We will also support independent
initiatives from the students, faculty, and staff that aim in advancing gender
equality.

To help raise public awareness concerning gender equality, GAD and OASH can
collaborate with the CVSC, relevant government agencies, and civil society organizations
to conduct a pioneering research concerning gender equality in the workplaces of
Cebu City. A similar study was conducted by the Asian Development Bank and the
International Labor Organization with the support of the Philippine Commission on
Women concerning the “Gender Equality in the Labor Market in the Philippines.” A more
detailed study of the status of gender equality in the workplaces of Cebu City (and the
province and region later) will not only raise awareness but also help in local policy making.
We will certainly support this initiative.

The protection of well-being also includes the provision of an enabling environment
conducive for teaching and learning. The current remote learning setup has been very
challenging not only for the faculty and students but also for the REPS and the
administrative staff. We will continue calling for institutional support for all the
sectors of the UPC community. Vital in the success of the remote or blended
learning setup are the various institutional supports provided by UP.

We will prepare the campus for the conduct of limited face-to-face classes. Aside from
meeting the requirements of CHED, we will also ensure that existing study and tambayan
centers are functional. We will immediately fix broken student and tambayan centers like
the kubé in the AS Building and the kiosks near the admin building. Aside from this, we
will study the possibility of creating new spaces for study, rest, and socialization not only
for our students but also for our employees. We recognize the value of safe, secure, and
healthy spaces especially in the context of the new normal.

We will continue upgrading our campus security. The current administration, through
the security committee, has already prepared the Scope of Services of 33 guards stationed
to ensure the safety and security of UPC constituency and its properties for the next year.
In consultation with the Safety and Security Unit and through the democratic participation
of the UPC constituency represented through the security committee, we will study
measures on how to enhance campus security especially that we are already
preparing the resumption of limited face-to-face classes.

Consistent with our plan to expand our workforce, we will add more staff to our
Health Services Unit. One of the hard lessons we learned from the pandemic is the need
for a functional healthcare system. This lesson should be incorporated in UPC’s new
normal, by ensuring that health services is prioritized to better guarantee the safety and
well-being of our constituency.



Mental health should also be a core component of a healthy body. We must work towards
making UPC a mentally and psychologically healthy environment for the faculty, students,
REPS, and administrative staff. We will continue and expand the mental health-
related programs initiated by the Office of the Student Affairs and other
organizations that concern awareness-raising and practical interventions.

Advance a Democratic Form of Governance

Academic excellence requires a collegial style of governance run by the best minds. While
the chancellor makes the final administrative decisions, we will see to it that these
decisions are informed not only by the widest possible consultative activities but
also the expert opinions of scholars and artists.

We will recognize the democratic rights of the various sectors of the UPC by regularly
conducting consultations and dialogues with the faculty, REPS, administrative staff,
students, and alumni from the lowest organizational unit to the highest. We will
strengthen the previous administration’s practice of inviting student
representation in the Chancellor’s Advisory Council (CAC). This time, we will
formalize not only their presence in the CAC but also the presence of the faculty, REPS,
and administrative staff. We will ensure that councils and committees that deliberate
administrative and academic decisions are functional. These include the University
Council, Academic Personnel and Fellowships Committee, RPFC, the proposed local
welfare council of the administrative staff, among many others.

Likewise, we will balance the wisdom of established scholars and artists with
institutional memory and the progressive visions of young academics. In this way,
UPC will become a dynamic academic institution characterized by a style of governance
that synthesizes the voices from the ground, the wisdom of the past, and the visions
of the future.

To combine operational efficiency and democracy in governance, we will set the
direction towards the creation of an Office of Planning and Development. Early next
year, we will constitute an ad hoc committee that prepares the creation for the Office of
Planning and Development. The committee will study all the requisites pertaining to the
creation of the said office, especially its budgetary considerations, composition, and
functions. The Office of Planning will ensure the coordinated, organized, and constituency-
informed direction of campus development.

We can advance a transparent form of governance by ensuring that plans, projects, and
programs are accessible for the faculty, REPS, administrative staff, and alumni to check and
scrutinize. We will establish a system of reporting from the lowest to the highest level.
We will work on an online newsletter that releases regular updates for our
constituency. In this way, even our alumni will have access to the updates and



developments of their beloved alma mater. Likewise, we will setup a public information
system that disseminates urgent announcements especially to our faculty, REPS,
administrative staff, and students in a timely manner. We will also setup a functional
grievance and feedback mechanism to better improve our style of governance.

Work Further toward UPC’s Organizational Development and
Internationalization

UPC is the youngest constituent unit of the UP system. While the previous administration
has proposed plans that correspondingly elevate the organizational structure of UPC, much
still needs to be done. We will constitute a committee tasked to review and assess the
previous administration’s plan for organizational development, to identify areas
that need to be improved and still need to be implemented.

As the various offices of UPC need to meet the demands of a constituent unit, their
functions and interrelations need to be defined. We will issue an Office Operations
Manual to not only help our offices define their functions but also smoothen operational
efficiency. Pursuant to DBM circular no. 517 series of 2008 and in line with our thrust
towards operational efficiency, we will create an Office of Procurement that supports
our Bids and Awards Committee.

UPC has made its presence felt in the international academic world. Likewise, it has
achieved an elevated status of being a constituent unit, the youngest in the entire
system. We will work for measures that further internationalize and elevate UPC,

We will continue identifying and exploring areas of cooperation and linkages with foreign
universities, institutions, and organizations. As we are preparing for a better normal under
a post-pandemic context, we will work on increasing student and faculty exchange, joint
research, and sponsorship of conference. We will continue supporting the current
programs of the Office of International Linkages. Likewise, we will study the
possibility and work towards the institution of our own travel grant for researchers
presenting papers abroad. In this way, UPC can provide a counterpart to grants provided
by the system and other funding institutions.

Indeed, much is still needed to be done for UPC to surmount the obstacles and challenges
that it is currently facing. But with the collective efforts of the UPC community, we can
certainly overcome these challenges and bring UPC to a new and higher form of
development. With this, we shall say:

Padayon UP Cebu!
IGPAW UP Cebu!
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